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Thursday’s Meeting Summary
The meeting was called to order
by President Bob Gleichauf followed by singing the National Anthem.
Travis Furlow gave the invocation.
He read a poem titled The Dash by
Linda Ellis. The reading was particularly relevant in terms of today’s
current events.
There were no guests or visitors.
ANNOUNCEMENTS:
Smoke on the Grill is scheduled for
September 28 from 4:00 – 7:00 at
Ford Field. The proceeds beneﬁt
the Dearborn Goodfellows and the
Dearborn PTA Council. Tickets are
$30.00 for adults and $10.00 for
children 16 or younger. Tickets are
available through the PTA Council
at dearbornptacoundil@yahoo.com
or the Dearborn Goodfellows at 313
-274-4499.
President Bob read a note of thanks
to the club from Larry Wright for
our support of the Wounded Warriors Motorcycle Ride. He gave a
special shout out to Regan Ford.
The event raised $30,000.
Bob has tickets to the MSU/UM
drawing sponsored by the Garden
City Rotary Club. Tickets are $10/
each or 3 for $20.00. The deadline
to purchase tickets is September
28.
There is a Rotary Mission Trip to
Ghana leaving on November 14.
The purpose is to build a sanitation
station near a school. The Rotary
Club of Essex has been heavily
involved in projects in Ghana.
Rotarians are invited to participate
in this endeavor and/or to oﬀer
ﬁnancial support.
Questions have arisen regarding
Rotary support for Houston. Houston area clubs may have links on
their websites. In addition there
will be a message coming from the
District 6400 Governor.
Adopt-a-Highway is September 23.
The club picnic is September 21. It
will replace the lunch meeting that
day. Details to follow.
Janice Gilliland announced that
there was $5.00 in the 50/50. Bob
drew the winning ticket – held by
Shannon Peterson. She donated

those winnings to the foundation.
Roger Miller, Club Treasurer, presented the Rotary Club of Dearborn
2016-17 Year End Financial Report. A
hand out for each member accompanied the presentation. Roger began
with a review of income. This has 2
components: club income, which
comes from member dues, and
meals income. Club income was
down due to decreased membership
– currently at 58. Meals income is
also down approximately $4,000
from the previous year due to fewer
members, less attendance at
meetings, and fewer members eating
lunch at meetings. As a result the
club experienced a net club and
meals balance of -$7,786.00 for the
ﬁscal year July 1, 2016-June 30, 2017.
Roger continued with a discussion
of fundraising income, expenses and
net proceeds. Fundraising income
was up $4,000-$5,000, mainly due to
a donation from La Fontaine to support Santa Snaps. Fundraising expenses were down from previous
years. The majority of the proceeds
went to the Dearborn Rotary Foundation and much of that amount is
earmarked for scholarships. Other
distributions were to Polio Plus and
the Literacy initiative. Expenses
included payments to Wayne County
Parks and Fairlane Sunrise Rotary
Club and Hines Park PM Rotary Club.
These clubs partner with us to provide the volunteer s needed for Santa Snaps. This amount is increasing
each year as we have fewer volunteers from our own club to staﬀ the
event for the month. After all distributions, expenses and payments
there is a balance of $3,687.23. Roger added that we need to consider
adding fundraising eﬀorts that can to
added to the foundation general
funds to support projects and requests other than scholarships.
The result is a year end loss of $4099.27. This is greater than in
2015-16.
Q and A followed:
Can some fundraising dollars be
diverted to cover club expenses?
Roger indicated that 2-3% of funds
raised are currently kept, mostly to

be used as seed money for upcoming events and projects. The
IRS allows 501 3 (c) organizations
to keep up to 15-18% for to cover
administrative costs. We would
need 12% to cover the current
loss.
A suggestion was made that a
dues and a facilities charge for
the meeting venue be paid by
members,
A question arose about how other
clubs manage similar situations.
Roger stated that, in terms of
dues, our club is in the middle
range of clubs in our district.
A question was posed about how
the deﬁcit was reconciled in previous years. In 2015-16 the
amount was $1000.00 and it
could be covered by fundraising.
A comment was made that is
critical that this situation be rectiﬁed immediately since we are
already 2 months into the new
ﬁscal year. President Bob stated
that the board will be meeting
next week with the plan for the
solution to be reached prior to
the start of the second quarter
when bills are distributed.
Regarding the electronic survey
sent last week there were 28/58
responses responded. A couple
members present indicated they
did not receive the survey. Bob
indicated he would follow up with
Bob Ziolkowski who was not able
to attend today’s meeting.
The meeting was adjourned with
the recitation of the 4 Way Test.
Respectfully submitted,
Darlene Schoolmaster

Future Meeting
Duty Roster
09-07-17

Greeter
Travis Furlow
Guests and Visitors
Travis Furlow
Invocation
Darlene Schoolmaster
50/50
Martha Knatiuk
X-Ray Editor
Darlene Schoolmaster

Future Meetings
9-5-17
Club Board Meeting
Dbrn Schools Admin Bldg 5:30PM
9-7-17
Naturalist Dorothy McLeer, UM-D
Environmental Interpretive Center
9-14-17
Wayne Mediation Center
Bernard Dempsey and Naomi
Davis
9-21-17
Club Picnic

9-26-17
Dearborn Rotary Foundation Mtg
Dbrn Chamber oﬃces Noon
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The Rotary Foundation Giving—Every Rotarian Every Year
Our goal for annual giving is set at 7,000.00 . If every member contributes to the Rotary Foundation “Every
Rotarian Every Year” program, we will make the pledges with no problem. Remember “It’s not about the money, but what the money can do.” The following people have contributed at least $100 this year to The Rotary
Foundation.
CDG Jim Ives, Al, Martin
Due to privacy rules at Rotary International, we no longer know who has contributed to the Foundation.
With that said, If you have submitted money to The Rotary Foundation in excess of $100 and would like to
be recognized here, please let Merritt Robertson know of your contribution.

Announcements


Need X-Ray meeting minute
writers. Promise maximum
writing is only once every six
weeks. Can volunteer for even
once a quarter or year. Please
contact David Anderson.



Janice Gilliland is looking for
greeters and invocation
givers. Please let her know if
you’re willing to serve. Signup sheets are being passed
at the meetings to be a
greeter, invocation giver, or

run the 50/50 raﬄe for a particular
date. Please volunteer.

Adopt A Highway

Our last clean up of Telegraph for 2017 is
September 23rd at 8:30AM. We meet at
Bryant Middle School at Telegraph and
Cherry Hill. Please volunteer for this 25 year
community service project our club has
been doing.
Sooner or later we will get it right!
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District Conference
Most Rotarians have never attended a Rotary District Conference. They have not experienced one of the most
enjoyable and rewarding privileges of Rotary membership. A district conference is for all club members, their
spouses, and families. It is not just for club officers and committee members. The purpose of a district conference is for fellowship, good fun, inspirational speakers and discussion of matters which make one’s Rotary
membership more meaningful. Every person who attends a district conference finds that being a Rotarian becomes even more rewarding because of the new experiences, insights and acquaintances developed at the
conference. Those who attend a conference enjoy going back, year after year.
Every one of Rotary’s more than 530 districts has a conference annually. These meetings are considered so
important that the Rotary International President selects a knowledgeable Rotarian as his personal representative to attend and address each conference. The program always includes several outstanding entertainment
features, interesting discussions and inspirational programs.
One of the unexpected benefits of attending a district conference is the opportunity to become better acquainted
with members of one’s own club in an informal setting. Lasting friendships grow from the fellowship hours at the
district conference. This year, District 6400 will have their District Conference at Grand Hotel on Mackinaw Island. Registration information is at www.rotary6400.org.

District Assembly
In view of the annual turnover of Rotary leadership each year, special effort is required to provide the 32,000 club
leaders with appropriate instruction for the tasks they will assume. The annual District Assembly is the major
leadership training event in each Rotary district of the world.
The District Assembly occurs in the spring, and offers motivation, inspiration, Rotary information and new ideas
for club officers, directors and key committee chairmen of each club. Some of the most experienced district leaders conduct informative discussions on all phases of Rotary administration and service projects. The assembly
gives all participants valuable new ideas to make their club more effective and interesting. This meeting is usually
a half day session, and open to all club members who are interested in learning about the opportunities in Club
Leadership.
Another important feature of a district assembly is a review by the incoming District Governor of the program
theme and emphasis of the new RI president for the coming year. District goals and objectives are also described
and plans are developed for their implementation.
The success of each Rotary club is frequently determined by the club’s full representation and participation in the
annual district assembly.
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SEPTEMBER 13, 2017
Dinner 5:30
Program 6:15pm
Adjourn 9:00pm
Schoolcraft College
VisTaTech Center

RSVP through your club, via dacDB
or rotary6400@gmail.com
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Let Roger Miller or Jim Ives know if you would like to play.

